
Time Activity

5mins Welcome, intro to the afternoon - purpose and 
intended outcomes (5 mins)

10 mins Consideration of the SACRE Chair and Vice Chair 
2018

10 mins I am a SACRE member because…… complete the 
statement including strengths you bring to the    
group. 

30 mins

1. What are SACRE’s responsibilities/duties?

2. What can SACRE’s do?

3. What do you know about Collective Worship?

4. What do you know about Religious Education? 

Feedback and summarise.

10 mins Break

35 mins

From the conversations created by these exercises 
(SWOT):

 What are our strengths as SACRE?
 What do we need to develop?
 Where are the opportunities/how can we 

create them?
 Are there threats and how can we mitigate?  



20 mins

The way forward – consider the terms of 
reference in the light of the above along with a 
budgeted action plan of annual ‘must do’; ‘should 
do’; ‘could do’. 

Close


